L Awell

JLMBC MEMBERS:

Employee Organizations
David Sanders, Chairperson
Marleen Fonseca, First Prov. Chairperson
Date: January 4, 2024 Chad Boggio &
Esteban Lizardo
To: JLMBC Lisa Palombi
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RECOMMENDATION
That the JLMBC approve:
(a) the proposed Request for Proposal for Health and Dependent Care Spending Account
Services, subject to final approval by the City Attorney; and
(b) execution of the “Pledge Form Regarding Conflict-of-Interest, Confidentiality and
Proposer Communications” for use by JLMBC members (voluntary) and City staff
(mandatory) involved in the Health and Dependent Care Spending Account Services
development and review process.

DISCUSSION

A. Request For Proposals Process Update

The draft HDCSA RFP will continue the recent updates made by EBD to the RFP process and
format which were proposed to streamline efforts for both EBD staff and prospective proposers.
These efforts included:

Exemption of Business Inclusion | Staff is seeking approval of an exemption

Program (BIP) Requirement from BIP, under Executive Directive 14
(Villaraigosa Series). This exemption
identifies that subcontracting

opportunities do not exist for this
requested service, and thereby removes
a very large amount of requirements
from the RFP process.

Exemption of  Local Business | This exemption would identify that
Preference Program (LBPP) | current Bureau of Contract
Requirement Administration procedures prevent non-
profits from obtaining local business
certificates, and thereby prevent them
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from receiving the LBPP scoring benefits.
By removing LBPP from the RFP, both
non-profit and for-profit businesses are
treated equally during evaluation.
Reduction of redundancies and | This effort reduces the amount of
simplification of requirements standard requirements and paperwork
required of each prospective bidder. The
previous “Part B” section contained 15
attachments. These requirements are
now reduced to six (6) items.
Reorganization of RFP Contents This effort reorganizes the sections of the
RFP, making it clear to prospective
bidders which items are required for
submitting a proposal and which items
are only required of the winning bidder.

The above items are incorporated into the draft HDCSA RFP (Attachment A). As requested by
the JLMBC at its December 1, 2022 meeting, the pre-proposal conference will remain as a
mandatory attendance requirement for all prospective bidders.

B. Health And Dependent Care Spending Account Services Background

The LAwell Program’s Healthcare Flexible Spending Account and Dependent Care
Reimbursement Account benefits offer eligible participants the ability to set pre-taxed dollars
into a special account for the purchase or reimbursement of qualified items, pursuant to the
provisions of the Internal Revenue Code (IRC). Participation in these tax-advantaged accounts is
“use it or lose it”, and all pre-tax money deferred during a tax year must be used by the end of
the tax year. Any funds not used are forfeited to the plan. The IRC does allow for a grace period
option which the LAwell plan adopted a few years ago and which gives participating members an
additional two and a half months to use their funds before the remaining balance is forfeited.
Participating members also have through the end of the month of April to submit their claims for
reimbursement for qualified expenses made by March 15,

Participation in Health and Dependent Care Spending Accounts are not limited to the LAwell
Programs approximately 26,000 civilian members. The approximately 12,000 sworn employees
of the Los Angeles Police and Fire Departments are also able to participate.

The LAwell Program current contracts with Health Equity, the parent company of Wageworks,
for administration of Health and Dependent Care Spending Accounts. Wageworks has been the
recordkeeping system of the City’s Health and Dependent Care Spending Accounts for many
years, and also provides recordkeeping services for two commuter accounts: Transit Spending
Accounts and Parking Spending Accounts. Employees who participate in any account currently
experience paying one administrative fee of $1.50 per paycheck up to $3 per month. Employees



access their Wageworks account to submit and process their reimbursement claims, and they
can also make certain health related and transit related purchases.

One of the most notable items that the HDCSA RFP is looking for is options to improve member
education and customer support services. The IRC rules behind the reimbursement claim process
for eligible purchases are quite complicated, and making sure that members are fully informed
on how to successfully use their accumulated account balances is as important as reminding a
member that they have an account balance. Currently, the call center that services the LAwell
Programs account is a general group call center for all of Health Equity’s clients who lack
experience and knowledge with the specifics of the City of Los Angeles and its health plans.

In addition, the HDCSA RFP will be seeking improvements to the data exchanges between the
recordkeeping for the Health and Dependent Care Accounts, the enrollments system where
participants elect to participate in an account, and the City’s current and future payroll systems
where elections are deferred. These improvements will seek to improve and automate
reconciliation between what an employee elects to contribute and what they actually contribute.
Currently, this reconciliation process is manually done by LAwell staff.

Historically, the LAwell Programs Third Party Administrator, TELUS Health, has been the
recordkeeping system that records enroliment into all four of these tax-advantaged spending
accounts. However, the LAwell Program and the JLMBC are not the authority over the Transit and
Parking benefits, and the inclusion of these benefits into the LAwell program’s enrollment system
creates a level of confusion for some employees. The Employee Benefits Division’s Commute
Options and Parking Section is currently drafting a separate Request for Proposals for Transit and
Parking Spending Accounts (TPSA RFP). Prospective bidders will have the ability to bid on both
Requests for Proposals — HDCSA RFP and TPSA RFP — and to offer bundled pricing for joint
services. Each Request for Proposal is independent and will be scored separately, with the
evaluation findings of the HDCSA RFP returning to the JLMBC.

C. Draft HDCSA RFP Services Questionnaire Workbook

As reported to the JLMBC at its November 2, 2023 meeting and referenced in the narrative above,
the HDCSA RFP seeks to ask prospective bidders how they can improve services in the following
areas:

- IMPROVE INTEGRATION WITH CURRENT/FUTURE SYSTEMS: Improve file feeds between
systems and the resulting actions
o Aimed at providing a better benefit experience. Currently a lot of manual
manipulation by EBD staff is required for multiple reasons throughout the year,
including account reconciliations for what members pledged to contribute versus
what they actually contributed. Staff hopes to automate these processes as much
as possible.
- DEDICATED CALL CENTER/ONLINE ACCOUNT IMPROVEMENT
o Aimed at providing a better benefit experience for members.



- EDUCATION/COMMUNICATION ENHANCEMENTS
o Aimed at providing a better benefit experience

Staff has been working with the JLMBC’s benefits consultant, Keenan, to develop the Health and
Dependent Care Spending Account Program's questionnaire workbook (Attachment B). The goal
of the questionnaire workbook is to extract the necessary information that will allow the City to
evaluate the proposers’ qualifications to provide the LAwell Program with the successful
administration of Health and Dependent Care Spending Accounts. The workbook is arranged into
separate tabs to better organize the collection of information from prospective vendors. Each
tab of questionnaire workbook relates to a specific question of the questionnaire, with the
majority of question responses being rated. The questionnaire is arranged into four categories
that aims to assess unique services and qualities. The table below provides a brief description of
what each category will investigate and how the section will be weighted for evaluation.

Number of Number of
Category Subcategory . Rated
Questions .
Questions
Overview
Organizational Background, Experience
Financial Strength, References 26 0
Experience Regulatory Compliance
Financial Strength

The category seeks an overview of the current and future status of the company’s experience with
current and past public sector clients, the ability to maintain federal regulatory practices, and any
involvement in litigations.

Plan Sponsor Services/Reports

Direct Staffing/Support

Plan Administration Support Claims Processing

& Account Management Compliance

Participant Education/Communications
Website

This category seeks to find the proposer’s ability to provide service agreements and reporting for the
City of Los Angeles, if the proposer can provide 100% direct staffing support and whether the proposer
can accept specific file formats and fields that are needed to better support eligibility and reconciliation.

120 120

Access

. Call Center
Member Services Quiality Assurance Process and Programs 20 20
Member Satisfaction

This category seeks to find the proposer’s ability to process claims and maintain
customer service guarantees, and create online communication tools for members.

Proposal Terms and Underwriting

Financial Cost Cost 14 11

The category requests that proposers confirm underwriting assumptions and completion of workbook
sections for cost and performance guarantees.

All Rated
TOTAL QUESTIONS Questions Questions
180 151




Scoring

The HDCSA RFP will continue to utilize a combination of qualitative and quantitative scoring
methods. The mixed use of both methods will allow the evaluation committee to provide a more
efficient way of scoring.

D. Pledge Form Regarding Conflict of Interest, Confidentiality and Proposer
Communications

The Personnel Department’s Employee Benefits Division conducts a large volume of
procurements for the LAwell Program, Deferred Compensation Plan, and other programs. The
Division’s objectives are to ensure procurement processes and contract decision-making are
conducted strictly and solely in the best interests of participants in these programs. City
procurement processes are frequently of keen interest to the vendor community and may be
highly competitive. To help protect the integrity and transparency of the decision-making
process, staff recommends that the JLMBC adopt a Pledge Form Regarding Conflict of Interest,
Confidentiality, and Proposer Communications (Attachment C), for execution by all JLMBC
members and City staff involved in the development process for this procurement.

Relative to contacts with potential proposers, it should be noted that contacts and conversations
may occur at events such as conferences or similar events and these would not be considered
prohibited so long as there is no discussion around marketing the proposer’s services or the City’s
procurement process. In general, however, once an RFP window has opened, it is advisable for
JLMBC and staff members to avoid non-public conversations or other communications wherever
possible, even if the subject matter is unrelated to an upcoming procurement, as such
communications may present the appearance or suggestion of a prohibited discussion.

Execution of the Pledge Form is not required on the part of the JLMBC as a body or any individual
member. However, Personnel Department staff participating in selection processes will be
required by the Personnel Department General Manager to complete the Pledge Form. Upon
approval of the execution of the Pledge Form for this procurement, staff will proceed to collect
the executed forms from those JLMBC members completing them.

E. Proposed HDCSA RFP Schedule

The following project plan summary provides the tentative timeline for the development,
issuance, review, evaluation, and selection of the draft RFP:

Month(s) Action Status
December 2023 Develop draft Health and Dependent Care Spending | Completed
Account Services RFP
December 2023 JLMBC review and approval of Health and Dependent
Care Spending Account Services RFP
December 2023 Finalize and Release RFP
February 2024 Response Due Date




February - April 2024 Response Evaluation

May - June 2024 Provider Selection and 2025 LAwell Program adoption
July - September 2024 Implement programming for Open Enroliment
December 2024 Execute contracts

January 1, 2025 Services Begin

As noted previously, this HDCSA RFP will be posted simultaneously with a separate TPSA RFP and
bidders will have the explicit ability to bid on both services. Therefore the timeline for both RFPs
will need to be identical. However, LAwell Program adoption of the 2025 plan year by June of
2024 cannot be moved and final selection of both RFPs is targeted to take place in the May to
June 2024 timeframe. Staff believes that the targeted December 2023 release and additional
components of the above timeline provide sufficient allowance for these two processes to be
successfully completed on schedule. That said, due to the complexity of information and quantity
of reports that are planned for the JLMBC in relation to the adoption of the 2025 plan year, there
is still a chance that additional special meetings of the JLMBC may be needed in May and June of
2024.

F. Conclusion/Recommendation

Staff recommends that the JLMBC approve the proposed Request for Proposal for Health and
Dependent Care Spending Account Services. The Employee Benefits Division - in partnership with
the Personnel Departments Administrative Services Division - believes it has created an improved
vendor experience which we hope will entice more companies to submit their proposals and
which also provides ease and efficiency for staff. However, if substantial revisions of the
proposed RFP are requested by the JLMBC, a revised version can be brought back at the JLMBC's
next meeting in January.

Upon approval of the JLMBC, staff and its consultant Keenan will work to finalize the Request for
Proposals for release, and staff will work with the Personnel Departments Administrative Services
Division and the City Attorney to ensure the Request for Proposal is fully compliant with all of the
City’s provisions and requirements before it is officially released on the City’s procurement
system: RAMPLA.ORG.

Submitted by:

Karina Aguiar, Benefits Analyst

Chuong Tran, Sr. Benefits Analyst I

Approved by:

Paul Makowski, Chief Benefits Analyst
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City of Los Angeles Employee Benefits

RFP

FOR PROPOSA

This Request for Proposals (RAMP ID ) is for a service provider to provide Healthcare
Flexible Spending and Dependent Care Reimbursement account services only. Transit
Spending and Parking Spending Account services are being solicited through a separate
Request For Proposals (RAMP ID: ). Proposers wishing to submit a proposal for all four
services should respond to both RFPs (1) RAMPID __ and (2) RAMP ID

Prevention. Protection. Care.



SNAPSHOT

RFP# — [INSERT RAMP ID #]

Important Dates — See RFP Section 1.4

Possible Contract Term — See RFP Section 1.2

Minimum Qualifications of Proposer — See RFP Sgcti@n 2.3

Requirements for Proposal Submission — Se P Section 3.2

RFP Administrator  Karina Aguiar
213-526-68
karina.aguiar
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SECTION 1

1.0 INTRODUCTION

The Personnel Department of the City of Los Angeles (“City”) is seeki
experienced vendors to provide Tax Advantaged Spending Accoun
for its Healthcare Flexibile Spending Accounts (HCFSA) and

roposals from qualified and
ram administrative services
nt Care Reimbursement

e Providing effective member self-service tools.
e Providing efficient, cost effective, and high I dvantaged
spending accounts for City employees;
e Developing and implementing strategies to incre yeedparticipation 4n the spending
account options;
e Communicating with and assisting efit and service complexity; and
e Providing support services that effe@ i nefits Program and engage its
membership

The City is also seeking proposals from qualifi dors to provide similar ancillary
Tax Advantaged Spending Aggounts Program i Vices but for its Transit Spending
Accounts (TSA) and Parkia@ g Accounts

1.1 DEFINITION

The following terms used in ' ments shalle defined as follows:

e contract to be entered between the City and the
of this RFP and is synonymous with “Professional Services

of Los Angeles.
ity’s workforce comprising all employees who are neither Sworn Police

e “Contractor or ¥€ndor” will mean the individual, partnership, corporation or other entity to
which a contract’is awarded.

e “Contract Administrator” will mean the City’s Personnel Department.

e “Contracting Authority” will mean the City’s Personnel Department and is synonymous with
the term “Awarding Authority.”

e “Department” will be considered synonymous with the City’s Personnel Department.

o “DCRA” will mean Dependent Care Reimbursement Account.

e “DBWCO” will mean Disclosure of Boarder Wall Contracting Ordinance.
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o “Employee Benefits” or “EBD” means the Employee Benefits Division of the City of Los

Angeles, Personnel Department.

“FSA” will mean Flexible Spending Account.

“HCFSA” will mean Healthcare Flexible Spending Account.

“JLMBC” will mean the City’s Joint-Labor Management Benefits Committee.

“LAwell Benefits Program” will mean the City’s benefits program for its Civilian and other

eligible employees and is synonymous with the term “LAwell Program.”

“‘LWO” will mean Living Wage Ordinance

e “MOU” will mean a Memorandum of Understanding, or collec
which an employee labor organization and the City are both p

e “Non-Represented” will mean an employee who is not
bargaining unit.

e “PaySR” will mean the City of Los Angeles payroll syste

“Proposer” will mean a firm submitting a proposa

will be synonymous with the term “Vendor.”

“PSA” will mean Parking Spending Account.

“Represented” will mean an employee whag i aining unit.

aining agreement, to
nted by a City employee

and Sworn workforce.
st for Proposal and

rits Ci
to this

“RFP” will mean this Request for Proposal for contr
“RFP Administrator” will mean the City’s Personnel rtment staff member administering
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“TSA” will mean Transit Spending Acct
“Workday” will mean the new City system that is currently in

1.2

The term of any conffa
an option for up to two (2) asgil Sons, to be executed at the City’s sole discretion,
providing for a maximum con : iesl®) vears. The City may, at its sole discretion, seek

1.3

The Persa taff arg?lCommitted to ensuring that all business transactions, including
procurement sed strictly on integrity, competence, merit, and benefit to City

\ and consistent with the City’s ethics rules, Personnel Department staff
will not communicaEmu t or prospective Vendors or their representatives, or any other person
or organization, for tf p@®e or intent of having a particular Vendor secure or maintain a contract or
business with the City, ¥ erwise realize financial gain from the City, whether during or outside of a
procurement process.

In support of this, and to ensure the transparency and objectivity of this procurement process, all
communications and questions regarding or related to the services included in this RFP should be
directed to the RFP Administrator. All questions and responses to questions, or any other changes to
or interpretation of the RFP, will be posted online at www.RAMPLA.org.



http://www.rampla.org/

Questions regarding certain General Contracting Requirements may also more appropriately be
directed to the City department responsible for the particular requirement, as specified within Section
3 of this RFP.

1.4 PROPOSAL TIMELINE AND PRE-PROPOSAL CONFERENCE

The City intends to award a contract, in a form approved by the City Attorney, to the selected Proposer.
Written proposals submitted to the City shall constitute a legally binding cogact offer and shall remain
open for twelve (12) months. It is requested that proposals be prep ly and economically,
avoiding the use of unnecessary promotional material.

1.4.1 PROPOSAL TIMELINE

Following is the current timeline for the RFP proce right to adjust this
schedule. Changes to the timeline, if any, will be

RFP released

12/XX/2023

1/XX/2024 | Initial deadline for erritten guestio 4:00 p.m. PST

MANDATORY Pre-Proposal Conference at 1:00 p.m. to 2:45 p.m. PST
- Held via Teleconference

Attend via Zoom

- Visit: [URL]-
- Meeting ID: XXX XXXX XXXX

Attend via Telephone Only*
- Dial: Dial by your location
+1 669 900 6833 US (San Jose)
2/XX/2024 +1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
- Meeting ID: XXX XXXX XXXX

RFP presentation materials can be downloaded from www.RAMPLA.org. It is
recommended that the materials be downloaded prior to the start of the pre-
roposal meeting.

02/XX/2024 adline for receiving written questions regarding the RFP is 4:00 p.m. PST
RFP responses due by 3:00 p.m. PST to the RFP Administrator via
email as identified on page 2 of this RFP.
March - May, 2024 | RFP evaluations
May 1, 2024 | Target date for Proposer selection and start of contract negotiations
December 31, 2024 | Target date for executing contract
January 1, 2025 | Target date for commencement of services

02/XX/2024
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1.4.2 MANDATORY PRE-PROPOSAL CONFERENCE

A mandatory Pre-Proposal Conference (Conference) will be held to provide information
regarding the RFP requirements and answer questions from prospective Proposers regarding
this RFP. Program and contract professionals are encouraged to attend. Department staff will
not provide assistance regarding a Proposer’s individual RFP response. Proposers failing to
attend the mandatory Pre-Proposal Conference will not be allowedgto submit a bid for further
consideration.

The Conference has been scheduled pursuant to the sched d in the Proposal Timeline.

by telephone, please pre-register by contacting the e deadline noted in
the Proposal Timeline.

Attendance will be taken at the conferen invalidate
your attendance and deem you unresponsive.

It is to your benefit to have your own copy of th , particularly the City’s General
Contracting requirements, to the in-person. Copies will not be

provided at the Conference. All doc
start of the Conference.

.RAMPLA.org prior to the

Note: Conference date, time, and attend i ject to change. All updates will
be posted at www.RAMiRieA

1.5
All questions ré shall be submitted via e-mail to the RFP Administrator. Please identify
the RFP title on t ' ingM®f your message. Each submitted question should also identify the RFP

e relevant contracting provision.

To maximize the effectieness of the Conference, to the extent possible, Proposers should provide
guestions in writing via email to the RFP Administrator prior to the Conference in accordance with the
initial deadline noted in the Proposal Timeline. This will enable the Department to prepare responses
in advance.

The City will make every effort to respond to all written questions as soon as practical. All questions
and responses to questions, or any other changes to or interpretation of the RFP, will be posted online


http://www.rampla.org/
http://www.rampla.org/

at www.RAMPLA.org. Any such changes or interpretations shall become a part of this RFP and may
be incorporated into any Contract awarded pursuant thereto.

1.6 RFP PROPOSAL SUBMISSION DEADLINE

Responses to this RFP must be submitted by electronic copy and must be received by the RFP
Administrator by the Proposal Submission Deadline identified at the beginning of this RFP and in the
Proposal Timeline. Late responses (i.e. proposals received after the Prop@sal Submission Deadline)
will not be considered. The City encourages all Vendors to submit their pr ahead of the Proposal
Submission Deadline to provide sufficient time for delivery and resuagfffission for unforeseen issues.
The City reserves the right to extend the Proposal Submission De hould this be in the interest
of the City.

RFP responses must also be submitted by the Proposal S i i e RFP Consultant.
The contact information for both the RFP Administrator ified on page 2 of
this RFP.

10
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SECTION 2

BACKGROUND INFORMATION
2.0 OVERVIEW

The City of Los Angeles LAwell Benefits Program is offed# to eligible full-time an -time employees
Program (“LAwell Program”) under Internal Revendle [ ) ell Program
includes approximately 25,000 City employees and their ts. The LAwefl Program uses
combined employer and employee contributions to pay for insurance premiums to its medical
LAwell Program service providers
(dental, vision, life, disability, & AD&D). AdS
at https://www.keepinglawell.com.

12,000 employees):

e Healthcare Fle

DCRA ac . ervices are being solicited through a separate
Reques . Proposers wishing to submit a proposal for all four
servig ) @ RAMP ID and (2) RAMP ID .

The LAwell eligible P
elected officials, and
requirements:

on includes all regular, full-time and half-time civilian City employees,
bers of the Board of Public Works if they meet the following three

1. Full-time employees are paid at least 40 hours (half-time employees are paid at least 20 hours)
per pay period of qualifying hours (such as HW, SK, VC, HO, etc.), or the number of hours of
qualifying work time specified by their Memorandum of Understanding (MOU); and

11
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2. They are contributing members of the Los Angeles City Employees’ Retirement System
(LACERS) or are a Port Police Officer (MOU 27 or 38) or Airport Police Officer (MOUs 30, 39,
or 40), and are a member of the Fire & Police Pension System; and

3. Are eligible for membership in one of the employee representation units for which the civilian
benefits program (LAwell program) has been negotiated in an MOU; or Are not represented by
an employee representation unit.

Part-time Employees
Employees in part-time, temporary or seasonal positions who are
generally eligible for the LAwell Program unless pursuant to requi
(ACA) and any negotiated provisions for ACA-compliant health
MOU.

LACERS members are not
of the Affordable Care Act
ided for in the applicable

Sworn Employees
Uniformed officers and firefighters of the Los Ang
Department are eligible to

Angeles Fire

Employee Dependents
LAwell Program members may also enroll eligible dependen
biological or step child, child of a domes§@mpartner, grandchil
custody, and grandchildren of children who a0 age 26, unm
the member.

luding a spouse, domestic partner,
or whom the member has legal
angd financially dependent on

Coverage Tiers
LAwell Program members, t .
tiers. These tiers should B [ ici ier#’for insurance:

eligibility rules can be found at:

th Health Equity/WageWorks (Health Equity) to provide the Tax-
administrative services for the LAwell Program’s HCFSA and DCRA
services. Health Equit} 50 the current service provider for the City’s TSA and PSA.

The City also currently Contracts with a Third-Party Recordkeeper, TELUS Health (formerly Lifeworks,
formerly Morneau Shepell), for enrollment management. LAwell Civilian employees and Sworn
employees wishing to enroll in the HCFSA and/or DCRA would complete enroliment in the TELUS
Health system. TELUS Health will then send an enroliment data file to Tax-Advantaged Spending
Account service provider on either a weekly or bi-weekly basis.

12
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In addition to an enroliment data file, TELUS sends a funding file to report elected contribution amounts.
However, the funding file does not reflect actual payroll data; it reflects elected contribution amount
only. The City collects employee contributions through a separate payroll system (currently PaySR)
and is in process to change payroll systems over to Workday at somepoint during calendar year 2024.
Either payroll system produces a separate report to identify actual contributions taken via payroll for
each member. At current, this report is used to manually correct employee contribution records in the
incumbent provider system. The City is looking to automate this reconciliation process.

See sample files as follows:
e Enroliment File Layout: Attachment A
e Funding File Layout: Attachment B
e Payroll Contribution File Layout: Attachment C

Current Demographic Data/Statistics is provided in aggre

Oversight
The City’s Joint Labor-Management Benefits Co

Employee Benefits Division administer the LAwell Progr
gualified dependents. The JLMBC is the City’s advisory bo
JLMBC is composed of five management
to the Personnel Department’s General
General Manager, Personnel Department

nd the Person epartment's
ity civilian em ees and their
e HCFSA and DCRA benefits. The
tives and makes recommendations
ervice provider selections. The
LAwell Benefits service
iew panel for this RFP in

Prospective Bidde : g ide HCFSA and DCRA account services as
outlined be i ay also desire to submit a proposal for TSA and
PSA seryf for those services. Proposers wishing to submit a
propog@lt b (i L [ #DCRA,; iii. TSA; iv. PSA) should respond to both RFPs

A Proposer
considered:

t the following minimum qualifications in order to have its proposal

Be legally authorized to do business in the State of California. All required permits and

1 licenses must be in full force at the time of proposing.
Have a minimum of ten continuous years of experience providing the services solicited in
2 this RFP.

13



Certify that neither Proposer nor its principals are presently disbarred, suspended,
proposed for disbarment, declared ineligible or voluntarily excluded from participation in
this transaction by any federal department or agency, any California state agency, or any
3 local governmental agency.

Must have gross annual revenues of at least $5 million in 2023 and 2022.

23.2_01 TAX-ADVANTAGED SPENDING ACCOUNT ADMINISQILRATIVE SERVICES

(1) General Responsibilities

(a) Contractor shall provide accurate and timely admi [ claims reimbursement
services for HCFSA and DCRA (including any enhan ing but not limited to:

a. Acceptance and processing of enr
b. Acceptance and processing of f
c. Processing of claims
d

(c) Contractor shall ensure compliand i and other applicable federal
and/or state regulations.

gtional FSA delCard and shall provide clear communications
ality ofgflebit card to all HCFSA participants.

eports and Data Services

ith the City at least quarterly to review and evaluate HCFSA/DCRA

(b) Contractor wMl, upon City request, attend various employee, labor, and management
meetings relating to the HCFSA/DCRA Plans.

(c) Contractor will provide quarterly and annual statistical summary plan reports including

utilization data, demographic reports, claims processing times, and other key metrics as
needed and requested by City and/or the City’s designated benefits consultant(s).

14



(d) Contractor will work timely with the City’s benefits TPA, and any applicable City and/or EBD
staff, to resolve discrepancies related to LAwell member eligibility and/or Contractor’s ability
to provide services to LAwell members including, but not limited to, establishing a process
for emergency corrections to member account information.

(e) Contractor will maintain full and accurate records with respect to all matters and services
provided to the City for a minimum of seven years from December 315t of the affected plan
year.

(f) Contractor shall perform research and provide responses
the JLMBC, EBD staff, and/or the City’s designated ben

chnical questions posted by

(9) Contractor will inform the City and the City’s benefits cBsultant
affecting the administration of the HCFSA/DCRA
provide EBD staff and the City’s designated b
implementation plan for ensuring the HCFS
requirements.

ny pending legislation
islation is enacted,
ost analysis of an

CRA Plans and the City wjth the new

(3) Customer Support Services

(a) Contractor agrees to the peh guarantee(s)

ined in the Performance
corporated herein by this
and its LAwell members and

collaboratively with the City to define and utilize quality control
2nt possible, to maintain and enhance customer support services and
statistical information or other relevant data, to the extent possible,

() Contractor will investigate and resolve administrative and claim problems quickly and
efficiently.
(g) Call Center — Contractor will provide a call center during regular business hours from 8:00

AM to 5:00 PM PST during the term of this Agreement as a central point of contact for eligible
City employees to access information or initiate the claims process. The call center

15



representatives will provide counseling and make referrals as necessary to specialists within
the Contractor organization who handle claims processing.

(h) Member Website — Contractor will provide a member website providing members the ability
to create an account, submit claims, and access information regarding the HCFSA/DCRA
Plans, services, and member educational content such as decision support tools,
newsletters, and informative videos. Contractor will also provide assistance for members
accessing the website and contact information for support serviges should members have
issues or problems accessing the website.

dedicated 1-800 number to
urance claims.

(i) Telephonic Claims Intake Process — Contractor will pr
eligible City employees for receiving, initiating, and pr,

() Claims Processing —

a. Plan participants may submit ¢ i i i ' ia secure
website by uploading scanneg i fax, email,
and/or by mail.

b. If a debit card option is available to pa

should have in place a method to a

gible’claims, the debit card system
thenticate charges and reduce or

whitions Services

various events related to the City’s annual Open Enrollment
ent periods, and other activities/meetings centered upon educating
resource personnel regarding HCFSA/DCRA Plans.

gsist the City and the City’'s benefits communications consultant(s) in
aifing, and reviewing Open Enroliment and plan documents for use in employee
WONs guides or letters.

(c) Contractor will assist the City and the City’s benefits communications consultant(s) in

preparing, drafting, and reviewing communications materials and plan comparison
information for employees and dependents.

16



(d) Contractor will assist the City in the planning of annual Open Enrollment and/or special
enrollment seminars for employees (planning to include at least one annual meeting with
EBD staff regarding current seminar information needs).

(e) Contractor will provide support resources and services for offering member webinars and
creating informational videos in support of member education as part of the annual Open
Enrollment, special enrollment, and/or other educational and outreach efforts as requested
by the City.

resent HCFSA/DCRA Plans
t seminars for employees.

(f) Contractor will attend events at the request of the City a
information at annual Open Enrollment and/or special e

benefits summary documents, if applicable.

(h) Contractor will provide member communi [ i chures, flyers,
posters, postcards, and benefits booklet i electronic
format, and videos regarding the HCFSA/DC sed in the City#news articles,

emails, Open Enrollment materials, and other co ations vehicles as requested by the
City.

(i) Contractor will provide and main site for the City to use to view
and access plan and claims infor i

()) Contractor will malntaln compliance »
applicable Iaw/re related to & ibili gards to access with its member

il be assessed based on the responses to the proposal
bection 5 of the RFP).
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3.0 INTRODUCTION

For any proposal to be received and deemed respongi
and submission requirements outlined in this sectig

3.1 PROPOSAL TERMS AND CONDITIONS

3.1.1 ADDENDUM

3.1.2

3.14

SECTION 3

nd, conditions

an addendum to
Qr a proposal

The City reserves the right to
requirements that must be met

FP,which may add additional
considered responsive. All
result of any change in this

and Proposers shall complete and return any
but not limited to, written responses,

SHALL INCLUDE THE PROPOSER’'S BEST TERMS AND

SUBMISSION OF THE PROPOSAL SHALL CONSTITUTE A FIRM AND
TO THE CITY THAT WILL REMAIN OPEN AND VALID FOR A MINIMUM
OF 12 MQWTHS FROM THE PROPOSAL SUBMISSION DEADLINE.

INFORMATION REQUESTED AND NOT FURNISHED

The information requested and the manner of submission is essential to permit prompt
evaluation of all proposals. Accordingly, the City reserves the right to declare as non-
responsive and reject any proposals in which information is requested and is not furnished
or when a direct or complete answer is not provided. A declaration that a proposal is non-

18



responsive shall eliminate the proposal from further consideration in the evaluation
process.

3.1.5 ALTERNATIVES
The Proposer shall not change any wording in the RFP or associated documents,
including attachments and exhibits. Any explanation or alternatives offered shall be
submitted in a letter attached to the front of the proposal documents. Alternatives that do
not substantially meet the City’s requirements cannot be congidered. Proposals offered
subject to conditions and/or limitations may be rejected as onsive and eliminated
from further consideration in the evaluation process.

3.1.6 PROPOSAL ERRORS
Proposer is responsible for all errors or omissions
proposal. Proposer will not be allowed to al
Submission Deadline, except as allowed retion. The City
reserves the right to make corrections ition, or other
clear and apparent errors. Any chang [ attached to
the proposal. All changes must be coordi i I
by the RFP Administrator.

oser in preparing the
after the Proposal

3.1.7 PROPOSAL CLARIFICATIC
The City reserves the right to ase of the evaluation process
to clarify information provided i arification of assumptions

used in the RFP response. All cI igated in writing with, authorized

to adequatel o estion or request for data, the City may, at its
discretion, iSSU® i d provide all Proposers with an opportunity to

ISTRATIVE IRREGULARITIES
the right, at its sole discretion, to waive minor administrative
ed in any proposal.

3.1.9 PPON AND CLARIFICATION OF RFP REQUIREMENTS

must be sgibmitted by the Proposer in writing to the RFP Administrator. Responses will

as an addendum to the RFP on www.RAMPLA.org.

3.1.10 PROPOSAL SUBMISSION DEADLINE
Timely submission of proposals is the sole responsibility of the Proposer. The City
reserves the right to determine the timeliness of all submissions. The proposals, including
redacted copies of the final proposals and proposal questionnaire, must be received by
the RFP Administrator by the Proposal Submission Deadline identified in this RFP.
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3.1.11 LATE PROPOSALS
Proposals received after the Proposal Submission Deadline shall be considered late. Late
proposals will not be considered and shall be eliminated from further consideration in the
evaluation process and, if applicable, be returned unopened to the Proposer.

3.1.12 COST OF RFP
The City is not responsible for any costs incurred by Proposer
All Proposers who respond to the RFP do so solely at their,

hile submitting proposals.

3.1.13 WITHDRAWAL OF PROPOSALS
A Proposer may withdraw a submitted proposal in time prior to the Proposal
Submission Deadline. A written request, signed b representative of the
Proposer, must be submitted to the RFP Ad rawing a previously
submitted proposal, the Proposer may su time up to the
Proposal Submission Deadline.

t another proposal

3.1.14 SELECTION OF PROPOSER
The Proposer with the best combination of qu
of required services based on the RFP criteria
requirements will be recommi@agded for selection.
offer or bid. Should contract
within a reasonable timeframe
discretion, negotiate with the ne

e, and various qualitative elements
at also satisfies all City contracting
ion is not restricted to the lowest
ith the selected Proposer
ay, based on its exclusive

3.1.15 REJECTION QimBROPOSALS

If an inadg@uate number of proposals is received or the proposals received are deemed
non-responsive, not qualified, or not cost effective, the City may, at its sole discretion, re-
issue the RFP or award a sole-source contract with any qualified Proposer. The award of
the Contract is subject to the successful negotiation of the terms and conditions of an
Agreement.

The City reserves the right to verify all information in the proposal. If the information
cannot be verified, the City reserves the right to reduce the rating points awarded for

20



such information as part of the evaluation process. The City reserves the right to require
a pre-award interview and/or site inspection.

3.1.17 INSURANCE
The City has determined that the following insurance coverage types will apply to this
contract:

*  Workers Compensation: Statutory
« Employer’s Liability: $XXXXXX

» General Liability: $XXXXXX

» Professional Liability: $XXXXXX

» Cyber Liability: $XXXXXXX

through the City’s SPARTA program for s i i#’s waiver form
and SPARTA program from the City’s Risk
follows:
* http://www.2sparta.
* http://cao.lacity.org/ri

3.1.18 LOBBYIST DISCLOSURE

aring of any compensation, fees, or

c roposmg company being awarded a Contract

with the ( describe the nature of the relationship and
g i ould be shared (see Exhibit 04 for further

be recognized by the union, organization, or association in the event
arded a Contract with the City.

subcontractors. For each subcontractor proposed, provide the following information:
* The specific service being subcontracted
* Name of subcontractor
» Subcontractor’'s Contact Name
» Contact Title
 Contact Phone Number
* Mailing Address

21



* Location of Business (if different from mailing address)

* Business Telephone Number

» Subcontractor’s registration # and/or license #, if applicable

* Description of Work to be subcontracted

* Reason for subcontracting

* Percent of Total Contract to be subcontracted & Dollar Amount

* Relevant work experience in years and level of responsibility

» Experience in number of years that your firm has worked aith the subcontractor
providing these services
« If subcontractor is a Minority Business Enterprise (
Enterprise (WBE), Local Business Enterprise (LB
(SBE), Emerging Business Enterprise (EBE),
Enterprise (DVBE), or Other Business Ente

* For each subcontractor proposed that is
than 5% of the total fee proposed by thi

, Women Business
Il Business Enterprise
ran Business

3.2 PROPOSAL SUBMISSION REQUIREMENTS

Proposers may choose to submit § [ [ i USB flash drive mailed to the
physical address of the RFP Admi

Administrator thrg pposal Submission Deadline. Size
: @Is outside @f the proposer or RFP Administrators
control whicj e Proposal Submission Deadline will not be an

received after the Proposal Submission Deadline shall be considered late and eliminated
from further consideration in the evaluation process. The USB flash drive containing the non-
redacted proposal should be labeled as such with the firm name and title of this RFP and
placed in a sealed envelope with the firm’s name written across the front of the envelope. If
applicable, the USB flash drive containing a redacted version of the proposal should be
identified separately and labeled as such with the firm name and title of this RFP and placed
in a sealed envelope alongside the USB flash drive containing the non-redacted proposal

22



with the firm’s name written across the front of the envelope. The USB flash drive(s) must be
mailed to the physical address of the RFP Administrator identified in this RFP and received
prior to the Proposal Submission Deadline identified in this RFP.

3.2.2 GENERAL INSTRUCTIONS
Do not alter the questionnaire questions or question numbering.
Complete all appropriate sections of the questionnaire.

Provide an answer to each question even if the answer is “not a
Answer the question as directly as possible.

Be concise in your response. Use bullet points as appro
Do not respond to a question solely by referring to a doc
otherwise included within your proposal.
Referring the reader to attachments for further informat@n shou
possible, or used on a limited basis. Any respon
guestion, but only contains marketing informatj

icable” or “unknown”.

VVVVYVYVY

r material that is not

voided to the extent
address the

\4

, will be considered

3.2.3 COMPLETE PROPOSAL
A complete proposal must be submitted by the due
of the following items:

ed in the RFP and must include all

A. COVER LETTER
wing components:
e Contact name and title of person poser to the proposal
Mailing Address

Location of Bugi

d agrees to furnish the goods and/or
ith all the service level requirements,

ward any amendments contained in this RFP
written exceptions in the offer accepted by the City. This

@d or solicited any other Proposer to put in a sham
ANy other person, firm or corporation to refrain from submitting
And the Proposer has not in any manner sought by collusion to

identified amendments and/or addenda (amendments and/or addenda are
posted on this solicitation’s RAMPLA webpage); (2) failure to indicate
receipt of amendments and/or addenda may result in the proposal being
deemed as non-responsive; (3) to constitute a responsive proposal all
pages of the proposal questionnaire and required forms must be submitted.
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The undersigned further acknowledges under penalty of perjury under the
laws of the State of California that the proposal is true and correct, and the
Proposer agrees to all rules of the RFP inclusive of the terms and conditions
outlined in section 3.”

e A signature submitted on behalf of the Proposer by an officer authorized to bind the
Proposer to the proposal as listed below

A-1 AUTHORIZED SIGNATURE
Proposals must be signed by a duly authorized officer eljg#le to sign contract documents
and authorized to bind the company to all commitm de in the proposal. A non-
officer individual, with the authority to bind the Pro tract, is sufficient to sign
all applicable documents for the purpose of thjs . lms, joint ventures, or

all contractual responsibility rests solely legal entity. The
proposal must identify the responsible e

A-2

become the property of the City of
Los Angeles and subject to rds Act (California Government
Code Section 6250 et seq). P e secrets or other proprietary
information that the Proposers lic Records Act. The City
Attorney will make an indepe ding whether the identified
information is disclosable. In thé 3 aims such an exemption, the
Proposer is reguim@ehto state in the '

“The Progg ill i [ i d its officers, employees and agents, and hold
defend any action brought against them for

: ONNAIRE RESPONSES
Each pr8 e all required and complete responses to all components of

Proposal

B-1 ORNIA PUBLIC RECORDS ACT

Every prg@osal, and all information included within proposals, is presumed by
the City to be public information to be shared with RFP stakeholders (which may
include its presentation at public meetings) or made available upon request from
the public. If any proposal contains any trade secrets or other proprietary information
that the Proposer claims is exempt from disclosure under the California Public Records
Act (see Section 6.0 of this RFP), then one (1) redacted copy of the proposal must also
be submitted in addition to the original version and must clearly be labeled as such. The
City Attorney will make an independent determination regarding whether the identified
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information is disclosable. Written proposals must be presented in a sealed envelope or
box. The Proposer must enter the title and the Proposer’'s name on the outside of the
envelope or box. Sealed proposals are to be delivered to the address listed in this RFP
no later than the stated proposal submission deadline

C. GENERAL CONTRACTING REQUIREMENTS
Each proposal must complete and submit, when applicable, all ge
identified in section 3.2.4 of this RFP.

al contracting provisions

Proposers who submit the required document or action of
who require corrective actions to have their submitted doc

vision by the due date, but
ted will be provided with
the correction by the
d remove it from

D. PROFESSIONAL SERVICES AGREEMENT
Each proposal must complete the declaration inclu ttachment C which will (a) indicate
that you have fully read the draft Professional Servic reement (see Attachment B), (b)
indicate, with annotations, if your org@aizati [ jtation, or revision to the terms set

identified items. The City will consider 3 [ igns of any item identified by the
selected proposer at the time of bidder se 10V pposers should be ready to accept
the terms and conditigiassg

are advised that any contract awarded pursuant to this
ent process shall be subject to the applicable provisions of Los
2les Administrative Code Section 10.8.2.1, Equal Benefits Ordinance
(EBO). All Proposers shall complete and upload the Equal Benefits
Ordinance Affidavit residing at www.RAMPLA.org prior to award of a City
contract in which the value exceeds twenty-five thousand dollars ($25,000).
The Equal Benefits Ordinance Affidavit shall be effective for a period of
three (3) years from the date it is first uploaded onto the City’'s RAMPLA
website. Proposers do not need to submit supporting documentation with
their bids or proposals. However, the City may request supporting
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documentation to verify that the benefits are provided equally as specified
on the Equal Benefits Ordinance Affidavit. For additional information
regarding the requirements of the Equal Benefits Ordinance may visit the
Bureau of Contract Administration’s website at http://bca.lacity.org.

b. First Source Hiring Ordinance.

Unless approved for an exemption, Contractors under contracts used
primarily for the furnishing of services to or for the Citygand that involve an
expenditure in excess of twenty-five thousand d 25,000) and a
contract term of at least three (3) months, and tain recipients of City
Loans or Grants, shall comply with the s of Los Angeles
Administrative Sections 10.44, et seq., Ei Hiring Ordinance

residing at www.RAMPLA.org prior to [ the value of
which exceeds twenty-five thousan
shall be effective for a period o

or additional i
regarding the requirements of the E ' dinance, pleasgisit the

C. Disclosure Ordim
Proposers are required 0 Disclosure Ordinance
Affidavit form that is ] . rq. Proposers are

t awarded pursuant to this RFP is subject to the disclosure
ts of the Disclosure of Border Wall Contracting Ordinance
: O), Los Angeles Administrative Code Section 10.50 et seq. All
PropOsers shall complete and submit a DBWCO Affidavit to
www.RAMPLA.org prior to award of a City contract. For additional
information regarding the requirements of the DBWCO, please visit the
Bureau of Contract Administration’s website at http://bca.lacity.org.
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3.24.>.2

. Declaration of Non-Collusion — Attachme

. Contractor Responsi

Required Documents to be Submitted to RFP Administrator.

. Los Angeles Residence Information Form — Attachment 1.

The City Council in consideration of the importance of preserving and
enhancing the economic base and well-being of the City encourages
businesses to locate or remain within the City of Los Angeles. The City
Council on January 7, 1992, adopted a motion that requires Proposers to
provide their headquarter address as well as the numbgt and percentage of
their workforce residing in the City of Los Angel@® e Los Angeles
Residence Information Form (Attachment 1) mus submitted to the RFP
Administrator by the proposal submission dea

declaration. Any bid or propos
violation of, shall not be cong

several different forms. Please see A t 2 Tor two sample affidavit
ration of non-collusion must
be submitted to the RF ini osal submission deadline.

Attachment 3.
Proposers are required to C C
ater than twe , dollars ($25,000) and over

ee (3) months in duration as prescribed by the City Ethics
acknowledging and agreeing to comply with the disclosure

Additional information regarding these restrictions may be obtained from the
City Ethics Commission at (213) 978-1960 or http://ethics.lacity.org/. CEC
Form 50 must be submitted to the RFP Administrator by the proposal
submission deadline.
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e. Contributions and Fundraising Restrictions Ordinance - Bidder
Certification CEC Form 55 — Attachment 5.
Proposers are subject to Charter Section 470(c)(12) and related
ordinances. As a result, Proposers may not make campaign contributions
to and or engage in fundraising for certain elected City officials or
candidates for elected City office from the time they submit their proposal
until either the contract is approved or, for successful Proposers, twelve (12)
months after the contract is signed. The Proposgr’s principals and
subcontractors performing one hundred thousand ($100,000) or
more in work on the contract, as well as principals of those
subcontractors, are also subject to the sa jiations on campaign
contributions and fundraising.

Bidder Certification CEC Form 55 r

($100,000) or more in work on contract, and the princi
subcontractors. Proposers Iso nali their princ
subcontractors in writing of the r i include such
fail to comply with City law
Contract, and debarment.
s and requirements may
213) 978-1960 or
itted to the RFP

blic Contra€t Code Sections 2200-2208, all
entering into, or renewing contracts with
imated at one million dollars ($1,000,000)
gn, and submit the “Iran Contracting Act
fpplicable, the affidavit must be submitted
2 proposal submission deadline.

And services e
ed to complete,

”

3.25.>1 Standard Provisions for City Contracts (Rev. 9/22) [v.1][EBD] — Professional
Services Agreement (Attachment A).

Please read through this material carefully as these Provisions (Standard Provisions for City
Contracts (Rev. 9/22) [v.1][EBD] — Professional Services Agreement (Attachment A)) are
included in every contract for City services. Note that the workbook/questionnaire (Attachment
A) also requires that your company acknowledge compliance with the City’s general contracting
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requirements, including the Standard Provisions and provides you an opportunity to indicate
whether you are able or not able to comply and why.

3.25.».2 Citywide Bond Assistance Program.
For those Proposers wishing to bid on City contracts but are experiencing difficulty obtaining
the required bid, performance and payment bonds, the City of Los Angeles provides bonding
assistance thru the Los Angeles Bond Assistance Program (BAP LA). For additional
information regarding the BAP LA, please visit the City’s Risk Management website at
http://cao.lacity.org/risk.

ent B.
process will be required
h in the RFP. See the

3.25.>3 Required Insurance and Minimum Limits -
The Proposer(s) awarded a City contract pursuant to this

able to meet the
required coverage levels and that you will sub f execution of
any final contract. Only the selected prop insurance
documents to www.kwikcomply.org.

3.25.>.4 Service Worker Retention and Living
rement process shall be subject
ectjon 10.36, Service Worker
LWO) and be required to
v if applicable. For additional
O, please visit the Bureau of

complete and submit the SWRO and
information regarding the requirements
Contract Administratigs ehsite at http:

3.25.»5
City contractq
seeking a job applicant’s criminal history
withdrawing a job offer unless the employer

hir Chance Initiative for Hiring Ordinance, please visit the Bureau of
vebsite at http://bca.lacity.org.

The Proposer(s
three forms to thg

ded a City contract pursuant to this procurement must submit the following
ontract Administrator upon notification of the award.

e |RS Request for Taxpayer Identification and Certificate (Form W-9)
e City of LA Business Tax Registration Certificate Number (BTRC) and/or Vendor
Registration Number (VRN)

A license or registration number is not required for your proposal but will be required prior
to execution of a contract. To obtain a Business Tax Registration Certificate (BTRC) or
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Vendor Registration Number call the Office of Finance at (213) 473-5901 and pay the
respective business taxes. The address is as follows: City of Los Angeles, City Hall,
Room 101, Office of Finance, 201 North Main Street, Los Angeles, CA 90012 —
http://www.lacity.org/finance/).

e State of CA Withholding Exception Certificate (Form 590) or Non-Resident Withholding
Certificate (Form 587), if the Contractor is located outside of California
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SECTION 4

4.0 REVIEW PROCESS

Proposals received by the Proposal Submission Deadline a ified in this RFP will be

evaluated as outlined below.

LEVEL ONE - PRELIMINARY REVIEW PROCES
Proposals will be reviewed to determine:

(a) completeness of required documentation,
(b) compliance with the City’s administrative and gene
(c) ability to meet the minimum req$§

ontracting requirements, and

Proposers who fail to submit or compl
comply with the City’s general contracting
requirements will be deemed non-responsivé S )
proceed to the Level Two Lead [ ed in writing or email regarding

gn*, fail to satisfactorily
eet the City’s minimum

designated to evaluate and score the technical competence of all
dings for the JLMBC. Quantitative and qualitative ratings for each
selection criteria, as\@#pported by the Review Committee’s analysis and including summarized
proposal content frém written proposals, will be transmitted by the Review Committee to the
JLMBC for consideration.

proposals and ge

Review Criteria - All written responses to the RFP questionnaire will be considered and
evaluated unless otherwise noted. Evaluation of written responses will be based on the following
categories, evaluation methodology, and the weights associated with each factor.
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RFP Section Factor Weight

Organizational Background, Financial Strength, Experience Unrated
Plan Administration Support & Account Management 35%
Member Services 35%
Financial Cost 30%
Total 100%

1. The Review Committee will be supported by L
2. In assigning its ratings, the Review Com
Proposer, together with expert and technical eval y LAwell

Program consultant.

3. Review Committee evaluations will be documented a ported by the observations and
evaluations of the Review Committee &

4. Detailed summarization and docume eview Committee’s findings
will be provided to the JLMBC for the purf ion of a recommended

selection to the Personnel Department Ge
5. Upon consideration of the Review Com ' BC will have the option of

fitee’s findiggs, any oral presentations from
BC shall submit a recommendation to the

Qualitative analysis will be applied to these selection criteria:

. Organizational Background, Financial Strength, Experience
. Plan Administration Support & Account Management
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Qualitative - Responses to each RFP question will be assigned one of five qualitative evaluation
ratings (Excellent, Very Good, Satisfactory, Marginal, and Unsatisfactory) to each non-
guantitative selection criteria category. The evaluation rating will be based on the Review
Committee member’s assessment of the responses, as supported by the analysis performed by
LAwell Program consultant. The evaluations will be relative to objective assessments, as well as
relative to the responses of the other Proposers. The qualitative evaluation determination
categories, and associated indicators, are provided as follows:

Qualitative Evaluation Indicators
Determination

(a) Excellent Response meets all
requirements.
e Response contains el

value, innovation, t

many

(b) Very Good ts and exceeds some

(c) Satisfactory

stability.

Response touches upon work relative to scope of services and
key success metrics but demonstrated experience and success is
unclear.

Weaknesses identified.

(e) Unsatisfactory Response does not meet requirements.

e Response contains no elements of or indication of value,
innovation, technology, and/or program stability.

e Response does not demonstrate or touch on work relative to
scope of services and key success metrics.

e Significant weaknesses identified.
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Quantitative - Based on the Review Committee member’s review of the responses to each RFP
guestion, a numerical value will be assigned, one through five, as defined below. The evaluations
will be relative to objective assessments as well as relative to the responses of the other
Proposers.

Quantitative Evaluation Indicators
Determination

eeds many requirements.

Response meets all and substantially g
[ : is S|gn|f|cant increased

(4) Four °

innovation, technology,
e Response demonstrates
scope of serwces and key s

(3) Three

(2) Two bonse meets sa

Ebonse does not ain or does not clearly indicate elements

Response contains no elements of or indication of value,
innovation, technology, and/or program stability.

Response does not demonstrate or touch on work relative to scope
of services and key success metrics.

e Significant weaknesses identified.
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4.2 PROPOSAL PROTEST
A Proposer may file a protest as follows:
LEVEL ONE - PRELIMINARY REVIEW

Proposer may file a protest regarding disqualification at the Level One review (see Section 5.0,
“Level One - Preliminary Review”). A Notice of Protest must be filed in writing and submitted to
the RFP Administrator within five (5) calendar days of the notificatio isqualification date.
The Notice of Protest must clearly state the grounds for the protest theacts on which they
are based. The Personnel Department will respond to a prot ithin 15 calendar days of
receiving it. The decision of the Personnel Department Gener will be final.

Proposers may file a protest regarding the contract rg@@mmendation submitte e Personnel
Department General Manager. A Notice of Prote in writing and ' to the
RFP Administrator within seven (7) calendar d Vendor

selections pursuant to this RFP. The Notice of Prot nds for the
protest and the facts on which they are based. A pr ased on non-selection alone or
disagreement with award of the contra sufficient grounds for a protest.

| proposer will be required to produce, within
potential inconsistencies or requested
exceptions involving the
(GBA). A plan for ad S ¢ jStencies or requested exceptions will need to

endation. The award of the contract is subject to successful
relgated to and including a contract between the Proposer
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SECTION 5

5.0 INTRODUCTION

The questions included in this RFP are intended to solicit round information
about your firm and fully disclose the data points upon evaluated. The
City is not evaluating Proposers utilizing any informajg )oed within this
RFP. Responses to Attachment A along with doc ursuant to

Please complete the proposal workboo¥iie Attachment A and include it
with your RFP proposal.

Make sure that you enter information into : ijgnated fo@¥fesponses. If the question
does not apply, enter "N/A" into the cell. Do ; “Do NOT add columns, rows,
or cells to the questionnay egarding this form, contact the
RFP Administrator.

5.2 Data

Utilization and Participa ganrovided g0 those qualified bidders who complete and
return the isclosure : see the applicable tab in the workbook for
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SECTION 6

6.0 PRE-AWARD NEGOTIATIONS

Prior to award of the contract, the successful Proposer(s) m
meetings that will be scheduled at a later date. The intent of

ired to attend negotiation
specifications, ordering, invoicing, delivery, receiving an in order to insure
successful administration of the contract.

Should contract negotiations not be successful
timeframe to be set by the City, the City may, based on its [ iS8retion, negoti@ite with the next
most qualified Proposer

6.1 EXECUTION OF CONTRACT

Unless otherwise stated, proposals submitted S 0 lod of one-year following the

Any amendments, a@ilistmepl®, alterations, additions, deletions, or modifications in the terms and/or
conditions of the reS Agreement must be made by written amendment approved by the
Contracting Authority, tR¢ Contractor, and signed by the City Attorney. If Contractor performs any
modification without a Written amendment, the City will neither pay for nor be obligated to accept said

modification.
6.3.0 PRIME CONTRACTOR

The Proposer awarded the contract must be the prime Contractor performing the primary functions of
the contract. If any portion of the contract is to be subcontracted, it must be clearly set forth in the

proposal document as to what part(s) are to be subcontracted, the reasons for the subcontracting, and
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a listing of subcontractors. The City reserves the right to reject any proposal wherein use of
subcontractors significantly affects the ability of the Proposer to function as the prime Contractor on the
awarded contract. The prime Contractor will at all times be responsible for the acts and errors or
omissions of its subcontractors or joint participants and persons directly or indirectly employed by them.

6.3.1 PRIME CONTRACTOR’S ADDRESS
The address given in the proposal response will be considered the legal address of the
Contractor for which certified mail can be delivered. The delivery ofgany communication to the
Contractor personally, or to such address, or the depositing in the States Mail, registered
or certified with postage prepaid, addressed to the Contractor ch address, will constitute a
legal service thereof. Additionally, telephone numbers, fa rs and email addresses (if
applicable) must be provided to the Contract Administrat ddress of the Contractor
can be changed only by written notice to the Contract Ad

6.3.2 REPLACEMENT OF CONTRACTOR’S ST
The City reserves the right to have the Contra ith equally
or better qualified staff upon providing writ | n, the City
reserves the right to approve in advance any or levels of
commitment by the Contractor to the contract.

6.4.0 SUBCONTRACTORS/JOINT VENTG
6.4.1 Subcontractor Use
ontractors is at the sole discretion

ay enter into subcontracts and joint
formance of portions of the resultant Agreement.

Acceptance or rejection
of the City. With 3
participation agrg

The provisions of t
as to the Contractor.

pply to all subcontractors in the same manner
ot pay, even indirectly, the fees and expenses

6.5

The Proposer awardedpthe resulting Contract is required to attend periodic performance feedback
meetings facilitated by the City. The meetings will focus on the Contractor’s and the City’s performance
in fulfilling the service level requirements contained in the Contract. The meetings will provide a forum
to informally discuss opportunities for improving contract terms and conditions, service level
requirements, and cost reductions for both parties.
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6.6 CONFIDENTIALITY

All documents, records, and information provided by the City to the Contractor, or accessed or reviewed
by the Contractor, and its employees during performance of the services, are confidential (hereinafter
collectively referred to as “Confidential Information”) and shall remain the property of the City. The
Contractor agrees not to provide Confidential Information, nor disclose its content or any information
contained in it, either orally or in writing, to any other person or entity without the City’s written consent.
The Contractor agrees that all Confidential Information used or reviewgd in connection with the
Contractor's work for the City will be used only for the purpose of carryin iy business and cannot
be used for any other purpose. The Contractor will be responsible for ecting the confidentiality and
maintaining the security of City documents and records in its posse ease see additional security
confidentiality requirements outlined in Section 2 Organizatio '

Any Confidential Information provided by the City to or reviewed by
Contractor, during performance of services, will be , agents, and
subcontractors only on a need to know basis. Furthg i i [ tructions to
all of its employees, agents, and subcontractors, with ac ' i ion about the
penalties for its unauthorized use or disclosure.

The Contractor must not remove Confide r documents or information used
or reviewed in connection with the Contra ity facilities without prior
approval from the City. At no cost to the City i@ usion of services, or at the
request of the City, promptly return in an preserves and protects the
documentation, any and all Confidential Informa@ion ag en materials, notes, documents
or other information obtainegd e of work under the contract. The
Contractor will not make ation, materials, or documents. The
Contractor and its emp ctors may have access to confidential employee
personnel informatia ersely affect the subject individual’s privacy
rights and may violate va A S. The Contractor will implement reasonable

and prudent measures to ké c onnel information accessed by its employees,
agents, and : ! pnce of services. The Contractor will advise its

The @ i [ ¥Se any subcontractor outside the continental United States
of Americ8 \ gPwvork within the scope of services, and shall describe to the
City’s satisfa hich will be utilized to protect the City’s interests and confidentiality of
City records are )ing so. The City reserves the right to approve any such subcontractor

Any breach of security@ili@t occurs through Contractor’s website, offices, or network shall require
Contractor to be respongtble for notifying the City and all members affected by such breach. Contractor
shall also be responsible for all costs associated with such notification. The Contractor shall indemnify
the City for any breaches of its security and the improper disclosure of confidential information.
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6.7 EXECUTIVE DIRECTIVE NO 35 REPORTING REQUIREMENT

Respondents are advised, pursuant to Executive Directive No. 35, if a bidder is selected and awarded
a contract, and if the contractor is a for-profit company or corporation, the contractor shall, within 30
days of the effective date of the contract and on an annual basis thereafter (i.e., within 30 days of the
anniversary of the effective date of the contract), report the following information to City via the Regional
Alliance Marketplace for Procurement (“RAMP”) or via another method specified by City: contractor’s
and any subcontractor’'s annual revenue, number of employees, location, jgdustry, race/ethnicity and
gender of majority owner (“contractor/subcontractor Information”). On a | basis, the contractor
shall further request that any subcontractor input or update its iness profile, including the
contractor/subcontractor information, on RAMP or via another met cribed by City.

6.8 TERM& OPTION TO RENEW

The term of any contract(s) established pursuant to tja
RFP.

FP shall be for the pe identified in the

6.9 CITY REQUIREMENTS AND STANDARD PROVI R CITY CONTRACTS

Contractor agrees to and shall comply Wighi,the Standard Pro s for City Contracts (Rev. 9/22)
[v.1][EBD] and all other general contracting ements outlined [

6.10 GOVERNING LAW

All matters relating to the formadi@n, validity, cons on, performance, and enforcement

RFP shall be filed ing

Proposer mus y’s State of California Board of Equalization permit number on the
proposal form. | Joes not have this permit, the Proposer must sign the proposal form
declaring that the cOgiRg no California sales tax permit.

The City of Los Angeles is generally exempt from the payment of excise taxes imposed by the Federal
Government. Such taxes must not be included in the proposed prices. The Department of General
Services, upon request, will furnish Federal excise exemption certificates.
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6.14 PERIODIC INDEPENDENT AUDIT

The City reserves the right to assign an independent auditor to assess the quality of services being
provided and the extent to which the Contractor and its subcontractors are conducting City business
within generally accepted industry standard practices. Each Contractor will be required to cooperate
fully with any external audit.

6.15 FINANCIAL AUDIT

Firms providing services to the City will be responsible for the verificat]
made to service providers and their subcontractors. The City theref

of the legitimacy of payments
rves the right for staff of its
tability procedures.

performance during the term of the contract. As require
Los Angeles Administrative Code, evaluations will be bas

ecified criteria, including the quality
rmance, financial issues, and the
ontractor will be provided with a
copy of the final City evaluation by request. ity evaluation to evaluate future

proposals and to conduct reference checks

41



ATTACHMENT B
City of Los Angeles

Health Care and Dependent Care Flexible Spending Accounts

Category Subcategory

Organizational Overview Unrated anization and organizational

Background,

Financial Strength,

Experience

Organizational Overview Unrated

Background,

Financial Strength,

Experience

Organizational Overview Unrated pany a subsidiary or affiliate of another company? If yes,

Background, the nature of the business of the parent firm.

Financial Strength,

Experience

Organizational Overview Describe any pending agreements to merge or sell your company or any

Background, portion thereof, or your parent company; or any pending or anticipated

Financial Strength, plans to reorganize your company within itself or as part of the larger

Experience organization of which your company is a part.

Organizational Overview What percentage of your services solicited in this RFP would be

Background, outsourced to other firms or subcontracted?

Financial Strength, - For services representing more than 5% of the total fee proposed for

Experience this RFP, identify all providers and their functions.
- For services that will be outsourced or subcontracted overseas to non-
U.S. service providers, please identify the overseas providers, the % of
services that will be outsourced or subcontracted, and their functions.

Organizational Experience 6 Asof1/1/2024, how many participants do you have under

Background, administration for each HCFSA and DCFSA for Public Sector clients?

Financial Strength,

Experience




ATTACHMENT B

Organizational Experience Unrated 7 Asof1/1/2024, how many participants do you have under
Background, administration for each HCFSA and DCFSA for total (Private and Public
Financial Strength, Agency) clients?

Experience

Organizational Experience Unrated 8 How many Publi y clients do you have as of 1/1/2024?
Background,

Financial Strength,

Experience

Organizational Experience Unrated ic Agency) clients do you have as of
Background,

Financial Strength,

Experience

Organizational Experience Unrated your Public Agency client retention rate (percentage of
Background, n clients that have retained your firm) as of 1/1/2024,
Financial Strength, 1/1/2022,1/1/2021.

Experience

Organizational Experience Unrated our total (Private and Public Agency) client retention
Background, of your total plan clients that have retained your firm)
Financial Strength, 2024, 1/1/2023, 1/1/2022, 1/1/2021.

Experience

Organizational Experience Unrated the total number of full-time employees in your firm as of
Background, 12/31/23,12/31/22, and 12/31/21

Financial Strength,

Experience

Organizational Experience Describe your ability to take on a client the size of the City of Los
Background, Angeles? How will you ensure excellent service and support for the
Financial Strength, duration of the contract?

Experience

Organizational Experience 14 Describe any incident within the past five years in which your business
Background, has had a contract terminated for default. Termination for default is
Financial Strength, defined as notice to stop performance due to your organization's non-
Experience performance or poor performance and the issue was either not litigated

or litigated and such litigation determined your organization to be in
default. Submit full details of all terminations for default experienced
by your firm during the past five years including the other party’s name,
address, telephone number and your firm’s position on the matter. The
City will evaluate the facts and may, at its sole discretion, reject your
firm’s proposal if the facts discovered indicate that completion of a
contract resulting from this RFP may be jeopardized by selection of your
firm. If your firm has experienced no termination for default in the past
five years, so indicate.




ATTACHMENT B

Organizational Regulatory Compliance Unrated 15 Has your company been the subject of any complaint filed with any
Background, state or federal regulatory agency or office In the past five years? If Yes,
Financial Strength, please explain

Experience

Organizational Regulatory Compliance Unrated 16 Hasyour comp ad a license to do business, an agent/broker
Background, license or an nce license revoked or suspended? If Yes,
Financial Strength,

Experience

Organizational Regulatory Compliance Unrated anded or otherwise cited by a
Background, |

Financial Strength,

Experience

Organizational Regulatory Compliance Unrated o notify the City immediately (within 24 hours) if your
Background, y accreditation, licensure, or required insurance coverage
Financial Strength, y, Tech E&O, etc.)

Experience

Organizational Regulatory Compliance Unrated ocedures and policies you have in place to protect
Background, ide disclosure of, any potential or perceived conflict of
Financial Strength, volving relationships your firm may have with service
Experience r which you may also be asked to conduct performance

Organizational
Background,
Financial Strength,
Experience

Regulatory Compliance

Organizational
Background,
Financial Strength,
Experience

Regulatory Complj

or otherwise evaluate for the City's Plan. To what extent and
under what circumstances do the individuals who would be directly
servicing the City's account personally meet with service providers that
could be actual or potential City clients?

Is Vendor now the subject of any litigation in which an adverse decision
might result in a material change in the firm’s financial position or
future viability?

21

Identify and describe any past, pending or threatened judicial or
administrative litigation (including lawsuits or protests) in which you
have litigated against a client or prospective client, within the past five
years, related to the type of services you are proposing. Indicate the
reasons for the lawsuit/protest and the outcome. Provide contact
information for the entity sued or challenged.




Organizational
Background,
Financial Strength,
Experience

Financial Strength Unrated 22

ATTACHMENT B

Please provide the most recent rateing for your company by the
folloing:

- Standard and Poor's
- Duff and Phelps

- A.M. Best
- Moody's
If your fir it documentation of a similar nature,
which ncial stability
Organizational Financial Strength Unrated n your ratings in the last 2 years? Y/N
Background,
Financial Strength,
Experience
Organizational Financial Strength Unrated ny or its subsidiaries ever filed or been petitioned into
Background, r insolvency or has your company ever made any
Financial Strength, t for the benefit of your creditors? If so, provide complete
Experience
Organizational Financial Strength Unrated hree years, has Vendor filed for reorganization,
Background, reditors, or dissolution under the bankruptcy statutes?
Financial Strength,
Experience
Plan Administration  Plan Sponsor Services/Reports agrees to provide debit card utilization reporting
Support & Account
Management
Plan Administration  Plan Sponsor Services/Reports Vendor agrees to provide funding reporting
Support & Account
Management
Plan Administration  Plan Sponsor Services/Reports Vendor agrees to provide quarterly and annual utilization reports
Support & Account
Management
Plan Administration  Plan Sponsor Sg 29 A 240-day notice of rate change (including rate renewal) or termination
Support & Account will be provided.
Management
Plan Administration  Plan Sponso 30 Vendor agrees to provide year end forfeiture report within 4 months of
Support & Account the end of the plan year?
Management
Plan Administration  Plan Sponsor Service 31 Are plan documents provided as a template or is it customized by the
Support & Account Vendor for the specific plan?

Management




Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

32

ATTACHMENT B

The City's preferred method is to send funding on a weekly basis with
no pre-fund/capital deposit. Can you administer that method? If not,
please exaplain how y administer.

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

33

Can Vendor electr dminister a Grace Period?

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

34

inister the roll-over provision(s)?

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

35

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

endent information if that
ity or the member?

r system maintain co
ation isgprovided to you b

ou would track and capture employee contributions,
ormation, benefit payments, account balances, etc.

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Rated

Plan Administration
Support & Account
Management

Plan Sponsor Services/Reports

Plan Administration
Support & Account
Management

Plan Sponsor Service

ystem can store alternate participant ID numbers in
security numbers (SSN), and if your system can

, sort, and reporting functions using alternate participant
SSN.

Confirm that you will provide an implementation credit for the contract
starting 1/1/2025 (whether or not you are the incumbent) that the City
may use at it's discretion for FSA related activities (e.g. programming,
communications, etc.). Please also indicate the amount of the credit you
will provide.

Vendor has provided a detailed implementation plan, with
milestones/deadlines/roles/responsibiliites, that assumes a tentative
contract award date of 7/1/2024 with effective date of 1/1/2025.

Plan Administration  Plan Sponso Reports
Support & Account

Management

Plan Administration  Plan Sponsor Service

Support & Account

Management

40

Vendor agrees to accept electronic enroliment feeds

41

Vendor agrees to accept electronic payroll deduction feeds




ATTACHMENT B

Plan Administration  Plan Sponsor Services/Reports Rated 42 Vendor shall audit the payroll feeds posted to accounts match payroll
Support & Account feed sent by employer group?

Management

Plan Administration  Plan Sponsor Services/Reports Rated 43  Confirm: Electroni ds shall be posted within 2 business days
Support & Account following receip

Management

Plan Administration  Plan Sponsor Services/Reports Rated 44 innovations have you implemented over
Support & Account how these innovations are relevant to
Management

Plan Administration  Plan Sponsor Services/Reports Rated provide Online calculators for participants

Support & Account

Management

Plan Administration  Plan Sponsor Services/Reports Rated t you will provide an Employer web-based on-line access to
Support & Account

Management

Plan Administration  Plan Sponsor Services/Reports Rated hether you can create customized reports for the City
Support & Account Is there an additional fee for customized reports? If so,
Management cribe how the additional fee is determined.

Plan Administration  Plan Sponsor Services/Reports Confirm that upon termination of any resulting agreement that you will
Support & Account provide files, data, and reports to a subsequent vendor at no cost to the
Management City or subsequent vendor and in a format that is usable by the

Plan Administration

Plan Sponsor Services/Report

subsequent vendor.

Describe any other media or technology your firm could bring to

Support & Account enhance this program specifically and/or employer benefits programs

Management more broadly.

Plan Administration  Plan Sponsor Services 50 Can your system accommodate changes to an employee’s election

Support & Account during the plan year due to: Employee Status Changes, Family Status

Management Changes, Changes in eligibility, Leaves of Absence, or other events that
would impact election and contributions.

Plan Administration  Plan Spons@ es/Reports 51 Confirm that you can accept two separate files, one for enrollment and

Support & Account one for contributions from either the City's Third Party Administrator or

Management as a direct file from the City's payroll system on a bi-weekly basis. If No,
please explain.

Plan Administration  Plan Sponsor Services 52 Can the City audit the services provided? Indicate what services,

Support & Account
Management

records and access will be made available to the City at no additional
charge. Also, indicate frequency and notice requirements that are part
of the right to audit provision.




ATTACHMENT B

Plan Administration  Plan Sponsor Services/Reports Rated 53 What resources do you have to provide your clients with legal analysis,
Support & Account interpretations of laws, regulations, and other legislative and regulatory
Management matters pertaining to vantaged account programs? Provide a
recent sample.
Plan Administration  Direct Staffing/Support Rated 54 er of Claims Processors (# of staff, avg. years
Support & Account erience, annual turnover %)
Management
Plan Administration  Direct Staffing/Support Rated 55 ervisors (# of staff, avg. years claims
Support & Account turnover %)
Management
Plan Administration  Direct Staffing/Support Rated te the total number of Ma (# of staff, avg. years claims
Support & Account ministrati erience, annual turnover %)
Management
Plan Administration  Direct Staffing/Support Rated ibe your account team that will be assigned to the City to
Support & Account
Management Il account management . Please identify the proposed
mbers assigned to the City.
r local telephone service office, number of staff, and
services call center telephone number
Plan Administration  Direct Staffing/Support Rated gree to participate in City management meetings during the

Support & Account
Management

Plan Administration
Support & Account
Management

Direct Staffing/Support

year, as requested, including providing for (at your own cost)
attendance in person and presentation materials for an annual
performance review with the City's Joint Labor-Management Benefits
Committee?

If selected, will your company offer a 100% dedicated unit/staff to the
City of Los Angeles account?

If yes, who from the account team would be 100% dedicated to the City
of Los Angeles account?

If no, please indicate the estimated percent of time that staff would be
dedicated to the City?




Plan Administration
Support & Account
Management

Direct Staffing/Support

Rated

60

ATTACHMENT B

Vendor agrees to provide an implementation manager?

Plan Administration
Support & Account
Management

Direct Staffing/Support

Rated

61

Vendor agrees to p dedicated account manager to this account?

Plan Administration
Support & Account
Management

Direct Staffing/Support

Rated

62

Confirm t a dedicated Account management

Plan Administration
Support & Account
Management

Claims Processing

Rated

Plan Administration
Support & Account
Management

Direct Staffing/Support

Rated

Plan Administration
Support & Account
Management

Claims Processing

Rated

Plan Administration
Support & Account
Management

Claims Processing

Rated

Pleaseprovide the # of CSR staff, avg. years customer service
experience, annual turnover %.

Plan Administration
Support & Account
Management

Claims Processing

Plan Administration
Support & Account
Management

Claims Processing

Plan Administration
Support & Account
Management

Do you assign CSRs to specific accounts? If yes, how many would be
assigned to the City? If no (not?), can dedicated CSRs be assigned to the
City?

68

With regard to your recordkeeping systems, please describe your record
retention and destruction policy, including how long records are
retained.

69

Describe how your systems/processes check for duplicate expenses.

Plan Administration
Support & Account
Management

Claims Proce

Plan Administration
Support & Account
Management

Claims Processing

70

Vendor shall accept claims submitted via U.S. mail?

71

Vendor shall accept claims submitted via fax?




Plan Administration
Support & Account
Management

Claims Processing Rated 72

ATTACHMENT B

Please provide the location of the claims office(s) that will handle the
City of Los Angeles claims.

Plan Administration
Support & Account
Management

Claims Processing Rated 73

What is the avera
processor, by d
Angeles?

r of claims processed for each claims
e team that will be assigned to the City of Los

Plan Administration
Support & Account
Management

Claims Processing Rated 74

Whatisy A claims volume?

Plan Administration
Support & Account
Management

Claims Processing Rated

Plan Administration
Support & Account
Management

Claims Processing Rated

Plan Administration
Support & Account
Management

Claims Processing Rated

Plan Administration
Support & Account
Management

Claims Processing Rated

any dedicated claims s will be assigned to the City?

flag certain recurring expenses that have already been
5d? (i.e., will you require substantiation of a recurring
pense each time the expense is submitted or only the first
ense is submitted?)

will provide issuance of reimbursements

at you will provide Employee notification of account balances
near year-end

Plan Administration
Support & Account
Management

Claims Processing

Describe your process of working with the City and/or its health care
plans to auto-substantiate debit card purchases. Do you allow for the
'loading' of benefit schedules for medical, dental, and vision plans in
order to facilitate a higher level of auto-adjudication? Additionally,
describe which automatic electronic substantiation methods you use,
including copayments, recurring claims, etc.

Plan Administration
Support & Account
Management

Claims Processi

Will separate reimbursement checks be used for healthcare versus
dependent care reimbursements? If so, will these be processed in the
same or different locations?

Plan Administration
Support & Account
Management

Describe your process for manually substantiating claims that you are
unable to auto-substantiate.

Plan Administration
Support & Account
Management

82

Claims Processing

Confirm that you will pay claims during the run-out period for
FSA/DCRA.
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Plan Administration  Claims Processing Rated 83 How and when are employees warned of potential FSA/DCRA

Support & Account forfeitures? Please include the medium(s) in which employees will

Management receive those warnin letter in mail, email, phone call, text) and
provide samples of arning notifications. How are actual
forfeitures identi d reported to the City and participants?

Plan Administration  Claims Processing Rated 84 deposit of FSA/DCRA reimbursements into

Support & Account

Management

Plan Administration  Claims Processing Rated 85 e indicate financial accuracy as a

Support & Account lude over / underpayments) over

Management

Plan Administration  Claims Processing Rated any changes to the claims system over the next two

Support & Account w will they affect the claims system used for the City?

Management

Plan Administration  Claims Processing Rated ur method for ensuring that benefit terminations are

Support & Account d timely handled. How does the system track termination

Management you by the City?

Plan Administration  Claims Processing Rated have the ability to recoup ineligible expenses from

Support & Account
Management

Plan Administration
Support & Account
Management

Claims Processing

Please confirm whether you are able to close/suspend/lock accounts
when an employee goes on a long term leave and contributions are not
being made. If not, what would need to be done to automate this?

Plan Administration
Support & Account
Management

Claims Processing

Plan Administration
Support & Account
Management

Claims Pro

Plan Administration
Support & Account
Management

Claims Processing

With what other companies do you contract in order to provide debit
card services (e.g. bank, credit card company, etc.)? Describe the
services provided by your company and those contracted to other
companies, and the contractual arrangements.

91 Describe your process in handling debit card transactions (include
timeframes) from point of sale through posting to member accounts.
Address member's ability to access transaction information online
(computer & mobile app) or via IVR.

92 Describe your debit card services and type of benefits handled (e.g.,

FSA, Dependent Care,, etc.). Do you provide a proprietary card or do
you use an outside vendor?




Plan Administration
Support & Account
Management

Claims Processing

Rated

93
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Describe the member's appeal options in the event a reimbursement
claim is denied. In the event of a contested claim, does the employee

Plan Administration
Support & Account
Management

Claims Processing

Rated

94

Plan Administration
Support & Account
Management

Claims Processing

Rated

95

Plan Administration
Support & Account
Management

Claims Processing

Rated

Plan Administration
Support & Account
Management

Claims Processing

Rated

Plan Administration
Support & Account
Management

Claims Processing

Rated

Plan Administration
Support & Account
Management

Claims Processing

Rated

Please indicate your average claims turnaround, processing, payment,
and coding accuracy for the claims office that would be used to process
the City's claims.

Plan Administration
Support & Account
Management

Claims Processing

Confirm that you will provide processing of requests for
reimbursement, including eligibility verification

Plan Administration = Compliance 101 Will the Vendor provide ongoing maintenance of FSA plan document(s)

Support & Account to reflect plan design changes and changes in law?

Management

Plan Administration = Compliance 102 Describe in detail your procedures and safeguards used to protect the

Support & Account confidentiality of member accounts, including security for your

Management hardware and facility, authorized access to data, confidentiality of data,
and security for hard-copy documents.

Plan Administration =~ Compliance 103 Describe your response plan in the event of a data security breach.

Support & Account

Management

Plan Administration = Compliance 104 Confirm that you will indemnify the City for any liability associated with

Support & Account security breaches of your record keeping system.

Management
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Plan Administration ~ Compliance Rated 105 Confirm that your response plan, in the event of a data security breach,

Support & Account includes credit protection/monitoring services to impacted members.

Management

Plan Administration  Compliance Rated 106 Confirm that you wij entially maintain member data, records and

Support & Account personal inform ch as social security numbers, dates of birth,

Management esses, transaction histories, and other
ipation in your program.

Plan Administration ~ Compliance Rated 107 d other services you provide to

Support & Account ata security breach.

Management

Plan Administration = Compliance Rated ster planning/prevention resources and plans,

Support & Account equency with which your data is backed up and

Management rocessing centers.

Plan Administration ~ Compliance Rated r disaster recovery resources and plans; indicate how often

Support & Account covery system

Management

Plan Administration =~ Compliance Rated e a home grown service platform?

Support & Account

Management

Plan Administration ~ Compliance Does Vendor use a third party service platform?

Support & Account

Management

Plan Administration =~ Compliance Does Vendor own its debit card adjudication system?

Support & Account

Management

Plan Administration =~ Compliance 113 Does Vendor comply with SAS 70 Type Il service audit programs?

Support & Account

Management

Plan Administration = Compliance 114 Does Vendor use secure and encrypted FTP, SFTP, HTTPS and VPN

Support & Account methods of data transmission as a means of sending and receiving files

Management between parties?

Plan Administration =~ Compliance 115 Isall data in storage and back up media encrypted using AES 256-bit

Support & Account encryption or better?

Management

Plan Administration ~ Compliance 116 Vendor complies with all HIPAA electronic transaction and security

Support & Account standards?

Management




Plan Administration
Support & Account
Management

Compliance Rated

117
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Vendor agrees to provide customizable compliant Plan Document for
the FSA plan?

Plan Administration
Support & Account
Management

Compliance Rated

118

Is Vendor planning Ipating IT System changes, downsizing, office

Plan Administration
Support & Account
Management

Compliance Rated

119

Plan Administration
Support & Account
Management

Compliance Rated

exts to communicate confirmation of transactions?

Plan Administration
Support & Account
Management

Participant Rated

Education/Communications

Plan Administration
Support & Account
Management

Participant Rated

Education/Communications

ou will provide the following, both hard copy and

arge to the City: New member/enrollee print

res to explain services offered for each tax-advantaged
account and instructions on how to enroll, make changes
ections, file claims, etc. (please provide a sample brochure).

Confirm that you will provide the following, both hard copy and
digitally, at no charge to the City: Materials outlining the services
offered by your organization (please provide a sample brochure).

Plan Administration

Participant

Support & Account Education/Communications
Management

Plan Administration  Participant

Support & Account Education/Co

Management

Vendor agrees to provide to the City with hardcopy communication
materials for Open Enrollment at no additional charge? If No, please
document fees in your Pricing Proposal

Plan Administration
Support & Account
Management

124

Confirm that you will provide the City with HTML, push ready emails
pertaining to the City's FSA program for the City to send out. Frequency
requested: One (1) for Open Enrollment communications; one (1) mid-
year; and one (1) pertaining to Wellness [Total of 3 per year]. This will
be provided at no charge to the City.

Participant
Education/Commt

Plan Administration
Support & Account
Management

125

Provide samples of any videos you've developed that could be used by a
public sector plan sponsor for marketing or educational purposes, if you
have produced them.

Participant Rated

Education/Communications

126

Do you offer or can you provide any in-person presentation or virtual
education regarding tax advantaged spending accounts (i.e. HCFSA,
DCRA, etc.) to client employees?




ATTACHMENT B

Confirm that you will mail statements to those participants that do not

s video educational and marketing content.
ent do you make available and is it applicable
sors of employee benefit plans? Does this

t require customization for the City's Plan?
ur public sector plan sponsors for the
for customization.

ommunications in "newsletter"

er your system has the ability to push out emails to
o have recorded email addresses within your system.

ystem's capabilities to generate and send alerts (via

Plan Administration  Participant Rated 127
Support & Account Education/Communications have an email address on file.
Management
Plan Administration  Participant Rated 128 Describe your orga
Support & Account Education/Communications What specific vi
Management
use
Plan Administration  Participant Rated
Support & Account Education/Communications
Management
Plan Administration  Participant Rated
Support & Account Education/Communications
Management
Plan Administration  Participant Rated
Support & Account Education/Communications
Management
Plan Administration  Participant

Support & Account
Management

Education/Communications

Plan Administration
Support & Account
Management

Participant
Education/Communications

Describe your interactive support tools available to members. Are these
tools yours or do they come from a third party? Describe the kind of
information available to members and how they would access it.

Describe other communication tools available for members such as
after hour contact capability, chat feature and email.

Plan Administration
Support & Account
Management

Participant
Education/

Plan Administration
Support & Account
Management

Website

134 Describe the resources you provide to members to help them
differentiate eligible from ineligible expenses.
135 Provide your firm's "web vision." This should include the foundation,

principles and philosophy that guide your current site and form the
foundation for future evolution, and enhancements you are preparing
for over the next 3-5 years. Describe how this vision differentiates you
from your competitors.




Plan Administration
Support & Account
Management

Website

Rated

ATTACHMENT B

136 Vendor agrees to provide an employer online portal?

Plan Administration
Support & Account
Management

Website

Rated

137 Vendor agreestop mployer training on online portal?

Plan Administration
Support & Account
Management

Website

Rated

d downtime occurred for your systems

Plan Administration
Support & Account
Management

Website

Rated

you will provide a customized, co-branded microsite for
no charge. What resources, if any, does your organization
erating fresh website and/or other news content? Provide

Plan Administration
Support & Account
Management

Website

Rated

Plan Administration
Support & Account
Management

Website

Plan Administration
Support & Account
Management

Website

Plan Administration
Support & Account
Management

Website

Plan Administration
Support & Account
Management

Website

ur website's capabilities for posting news, updates and other
ion from your organization or from the plan sponsor.

Describe how your member web-interface differs from the City's
current member website provided by WageWorks/Health Equity and
where you see gaps (both positive and negative).

Please provide the overall website unique user engagement rate as a
percentage of your total member population of your five largest public
agency clients.

The City will be evaluating the proposer’s member self-service web
portal used by members to manage their tax-advantaged spending
accounts. Please provide an Internet address and instructions (both pre-
login and post-login) on how to access a demo site for your member
website that is fully functional with both HFSA and DCFSA contents.

Provide your plan sponsor website, if you have one, and dummy
account access information for the City to review and evaluate as the
Plan Administrator (please note this website is separate from the
member self-service website which the City is also requesting a demo
site be provided with dummy account access information to review and
evaluate as part of the RFP evaluation process).




ATTACHMENT B

Plan Administration =~ Website Rated 145 Indicate if you have a mobile application or mobile optimized website.
Support & Account What features does it include or may it be limited compared to the
Management regular member websj hat information (if any) can be customized

offer one, provide information regarding
ile application. Indicate whether and how you
een your mobile application and website.

by the plan sponso

Member Services Access Rated vices other than English are available for

Member Services Access Rated i ers with 2 debit cards at no

Member Services Access Rated o provide an employee online portal with real time
mployees can submit claims and view account balances?

Member Services Access Rated ive eligibility information from the City, what is the
f time to add access for a new member? (Are there
Member Services Access Rated e how and what is required of members to establish online

when they have lost a username/password.

Member Services Call Center Vendor agrees to provide a dedicated call-center team, specific to City
of LA, for member questions?

Member Services Call Center Over the most recent 12-month period, what was the average speed of
a customer service representative (CSR) to answer, in seconds?

Member Services Call Center Over the most recent 12-month period, what was your call
abandonment rate?

Member Services Call Center 154 What is your average call resolution time?

Member Services Call Center 155 What language services other than English are available by phone?

Confirm your ability to provide Spanish language services and TDD
services during all hours of telephone customer service availability.

156 Describe what resources, policies and practices you have in place to
monitor, assess and improve upon the service quality of your customer
service team/staff.

Member Services Call Center
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Member Services Call Center Rated 157 Please describe what type of information CSRs provide to members
telephonically regarding each of the tax-advantaged spending accounts
(healthcare and depe care). Are CSRs trained to provide
instructions and/or step guidance to members on how to enroll,
make changes o ions to their accounts online, file claims, etc.?
Please provi telephonic scripts.
Member Services Claims Processing Rated 158 Indicatet denials for each 2023, 2022, 2021, and
2020.
Member Services General Services Rated 159 ee for lost/stolen/replacement debit
Member Services Quality Assurance Process and Rated ount/level threshold for
Programs ? If yes, enter amount in the Explanation Column
Member Services Quality Assurance Process and Rated 161 ou can accommodate the assessment of member fees using
Programs rrent method of direct assessments against employee
Iternatively, collection of the fee by your firm from the
ing account.
Member Services Quality Assurance Process and Rated e frequency and duration of any formal training

Programs

r claim processors and claim managers. Describe initial and

Member Services

Satisfaction

If a participant satisfaction survey has been performed, is a copy being
included in your proposal response?

Member Services

Satisfaction

Member Services

Satisfaction

Financial Cost

Proposal Ter,

Indicate the satisfaction level for your five largest public agency clients
for each of the last 3 survey periods.

165

If you have collected member satisfaction survey data, indicate your
2023 results for both your full client base as well as your five largest
public sector clients.

Financial Cost

Proposal Te
Underwriting

Financial Cost

Proposal Terms and
Underwriting

Financial Cost

Proposal Terms and
Underwriting

166 Confirm Performance Guarantees have been provided on the applicable
tab
167 Is there an additional cost for any nondiscrimination testing services? If
"yes", please include a detailed listing of the fees in your pricing
proposal
168 Are Direct Deposit fees included in standard pricing?
Rated 169 Does Vendor require a specific bank or financial institution be used for

funding the accounts? If Yes, enter name of bank in the Explanation
Column
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Financial Cost Proposal Terms and Rated 170 Are there additional charges in the event of insufficient funds to cover
Underwriting ACH or if invoices are not timely paid? If so, describe.
Financial Cost Proposal Terms and Rated 171 Describe the way j the banking arrangement works and all
Underwriting associated requi . Include the timing of the call for funds, any
deposit amqg in the account, its term (weekly, monthly),
interest earned on the deposit or on
il checks are cashed.
Financial Cost Rated 172 n document services?
Financial Cost Cost Unrated
Financial Cost Cost Unrated /DCFSA quote, Vendor is also
dled pricing quote with Transit and Commuter Services
Financial Cost Cost Unrated ploring changes to its medical offering to include a HDHP;
ovide HSA services? If so, please provide an overview of your
g and illustrative 2025 pricing schedule non-binding to
tachment to your RFP response.
Financial Cost Rated at the contract pricing will be guaranteed for a
b months and renewable for a minimum of twelve (12)
subsequent periods
Financial Cost Cost Are there additional fees for electronic feeds?
Financial Cost Cost If you are offering rate caps on fee increases for years 4 and 5, please
specify all caveats attached to the rate guarantee(s) offered.
Financial Cost Cost Provide a comprehensive breakdown of any transactional fees outside

of the base unit cost that the City or its participants may be subject to.
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Health Care and Dependent Care Flexible Spending Accounts

) exible Spending Acco e P13 -¥. an Ye | 020 029

Per Participant Per Month Fee $3.00 $0.00 .00
Debit Card Fee (Per Participant Per Month) $0.00 $0.00 0.00
Implementation Fee (First Year Only, if applicable) N/A $0.00 $0.00
Debit Card Set Up Fee (Per Participant) $0.00 $0.00 $0.00
Debit Card Monthly Fee $0.00 $0.00 $0.00
Lost/Stolen Replacement Card $0.00 $0.00 $0.00
Annual Renewal Fee (if applicable) $0.00 $0.00 $0.00
TOTAL Annual Cost
Rate Guarantee 3 years
U O 0[0 U U

0 DO 0 0 0[0 0 0
0 Dd
Services Basis Fees/Basis Fees/Basis | Fees/Basis | Fees/Basis

Non-Discrimintation Testing

Please note: Pricing indicated on this tab is bi No p! for escalators, 'greater of, or CPI indexes will be accepted as caveats for pricing. Additionally, travel should not be
charged to the City.

Indicate your understanding of the above notes by initia ere:
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City of Los Angeles Enter your Firm Name
Health Care and Dependent Care Flexible Spending Accounts

Underwriting Terms and Conditions

Please provide all applicable Underwriting
Terms and Conditions for your proposal.

Please provide the detailed rate
development to support the rates in the
proposal and all other components. Fixed
costs, variable costs and fees must be
broken out in detail.

Detail any underwriting provisions (rules),
if any, you will impose.

Confirm the number of assumed
particicpants used for rate development
for each year of the contract

Confirm that travel costs are not included
in the basis of the rate that was provided.

Confirm that the pricing indicated in this
proposal binding/final. No provisions for
escalators, 'greater of', or CPI indexes are
included as caveats for pricing.



City of
Los
Angeles

Health Care and Dependent Care Flexible Spending

Accounts

Performance Category

Performance Standard

otal Fe¢

Inition/Calculat

t Risk

" Goal

ATTACHMENT B

Total Fees at Risk:

16%

Year 1

Subsequ
ent Years

The following components of implementation
be completed within the specified timeframes:
-Hard launch by the stated effectixe date,
1/1/2025
-Benefits loaded by the effect
Implementation — -Phone lines implemented by tf
Applies to First Year Ilzrﬁp]eprimtation -Communication materials (print ation within 180 days mg/Not 3.00% 0.00%
Only P delivered to the City by August 1:
JLMBC Met/Not 0 o
Account Management Attendance Reported annually Met 0.50% 0.50%
Account Met/Not
Account Management Management Reported annually Met 1.00% 2.00%
Satisfactiop
Reviewed Quarterly; Reported
Annually; calculated based on
o . the total number of claims
FSA Administration rocessgd AT 2 |25 received and processed within 5Nl 0.50% 0.50%
web-site : : Met
the two business day time
frame divided by the total
number of claims received.
FSA Administration Claims accuracy for payment (financial) accuracy 1 GEEUTE (CIUEG Ny ¢ NG 0.50% 0.50%
Reported annually. Met
- 5 - - —
ESA Administration CI_alms 95/_0 of approved claims pa!d out within 5 Measured Quarterly and Met/Not 0.50% 0.50%
reimbursement business days from processing Reported annually. Met
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95% of cards mailed within 5 business days upon Measured Quarterly and Met/Not
FSA Administration Card fulfillment transmission of clean enrollment file to card y 0.50% 0.50%
; Reported annually. Met
production vendor
S . The employer and participant portals will be up > | Measured Quar; Met/Not 0 o
FSA Administration System uptime 99% of the time Reported an Met 0.50% 0.50%
0 - — -
FSA Administration File processing 99% of files Ioaded.w[thln 48 b_usmess hours and Met/Not 0.50% 0.50%
balances updated within 72 business hours
L The response level must be maintained each
Timeliness of . .
. month. All grievances, complaints and appeals
resllien fer will be addressed and resolved in a timely manne
FSA Administration grievances, o y 0.50% 0.50%
. as reported by FSA Provider's standard report:
complaints and . . .
submitted to the City on a Quarterly basis f
appeals .
monitoring purposes.
. 100% of forfeited FSA participant contributions
L Forf_el_ted A must be returned to the City no lager than June 1, Met/Not
FSA Administration Participant 0.30% 0.30%
i of each calendar year, after th Met
Contributions
year.
Data Security Security Breach Cller_mt notification in a timefra nly - no financial N/A N/A N/A
applicable law.
_of covered members or N/A 0.00% 0.00%
less impacted
04-300,
11% SOA)_of covered N/A 0.25% 0.25%
ot be members impacted
04-500,
Data Security Security Breach <Al 0s @ DB N/A 0.25% 0.25%
members impacted
04-750,
51%-75 A)_ of covered N/A 0.25% 0.25%
members impacted
0,
Greater th_an 75% of covered N/A 0.25% 0.25%
members impacted
Reviewed Quarterly; Reported
. Annually; calculated based on
0, ’
Member Services el o @i ezl B o2 the total number of calls MZI/NOt 0.70% 0.70%
received in the customer
service telephone system.
Reviewed Quarterly; Reported
Annually; Based on the
0 . number of calls abandoned
Member Services Call Abandonment 00T @ o @i elileer el 23 divided by the total number of mg:/NOt 1.50% 2.50%
calls received in the customer
service telephone system.
Calls that are abandoned in




less than 5 seconds will not be
included in this calculation.
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Member Services First Ca_II 90 /o_of participant inquiries will be resolved in Met/Not 1.50% 2 50%
Resolution the first call. Met
The percentage of survey participants reportin
Member being “satisfied” or “very satisfied” with F Met/Not
Member Services Satisfaction with services, for participants who have had one o Met 3.00% 3.00%

FSA services

more interactions with FSA Service Provider, wi

not be less than the designated percentage.

> or higher.

Performance Guarantees are due/payable to the City no later than 6 months afte

City by June 1, 2026.

ing period. Fo

the 1/1/2025-12/31/2025 plan year penalties are due to the
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City of Los Angeles Enter your Firm Name
Health Care and Dependent Care Flexible Spending Accountg

Provide references from three current California public sector clients with covered lives of at least 10,000 in the fg
format:

Name of Client:

Client Address:

Client Contact Name & Title:

Client Contact Email Address:

Client Contact Phone Number:

Client Size:

Contract Amount:

Dates of Services:

Name of Client:

Client Address:

Client Contact Name & Title:

Client Contact Email Address: —‘
)
4

Client Contact Phone Number:

Client Size:

Contract Amount:

Dates of Services:

v

Name of Client:
Client Address:
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Client Contact Name & Title:

Client Contact Email Address:

Client Contact Phone Number:

Client Size:

Contract Amount:

Dates of Services:

If you do not hsve clients with at least 10,000 covered lives, then provide references for you
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PLEDGE FORM REGARDING CONFLICT OF INTEREST, CONFIDENTIALITY, AND
PROPOSER COMMUNICATIONS

LAwell Civilian Benefits Program (LAwell Program)
2024 Request for Proposal for Health and Dependent Care Spending Account Services
for the City of Los Angeles LAwell Program

As a participant in either the evaluation or decision-making process for the above-
referenced procurement process for the LAwell Program, | hereby assert the following:

1. I recognize it is my responsibility to act in accordance with ethical standards to assure the
integrity of this Request for Proposal (RFP) evaluation and execution process and to
provide a fair and objective process for interested vendors by (a) making decisions in the
best interests of the LAwell Program and its members using only the City’s and Joint
Labor-Management Benefits Committee’s (JLMBC’s) adopted policies/practices relative
to procurements as well as the specific criteria set forth in the RFP, and (b) developing or
considering the designated review panel’s evaluation and recommendations based on the
information contained in vendor proposals, without regard to any other factor.

2. 1 do not have a financial or other interest, nor does any member of my immediate family1
have a financial or other interest, in the outcome of this selection process or in any
proposer or known subcontractor or their representatives.

3. I will bring to the attention of the JLMBC and Personnel Department staff any potential
conflict of interest matter, including but not limited to conflict of current or previous
employment or business relationships with a proposer or known subcontractor,
immediately upon becoming aware of such matter and will comply with applicable legal
requirements, which may include, among other things, complete withdrawal from the
selection process should | have a conflict of interest.

4. | agree that, effective the date the RFP is released on www.RAMPLA.org, | will not meet
or otherwise communicate privately with employees, representatives, or registered
lobbyists of any actual or potential bidder regarding this RFP through the rendering of a
final contract award, with the purpose or result of engaging in a conversation materially
related to the vendor’s securing business from the City’s LAwell Program. | understand
that this provision does not limit my ability to acquire information from or otherwise
communicate with staff.

5. If participating in the evaluation of vendor proposals as part of the rating panel, | agree to
maintain strict confidentiality of the proposal evaluation and rating and the security of all
documents pertaining thereto, and not to hold discussions nor divulge/accept information
on any aspect of the evaluation of proposals outside the authorized participants in the
proposal evaluation process until the vendor selection is made.

JLMBC/Staff Member Signature:

Signed: Date:

Printed Name:
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